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Part 1

Business Growth Overview

Pepsi Company's growth is expected to continue in the 3rd quarter. In addition, Frito-Lay is anticipated to drive revenue increase and the reduced tax rate to benefit the earnings. A drift away from sugary beverages has caused a weakness in the beverage business across North America, even though the rate of decline has improved noticeably every year. However, consumers are changing towards healthier food and beverages, whereas on the other hand, Pepsi's salty snacks business seems to be doing well. Subsequently, a soft North American beverage market has not hindered its growth much as the improvement in its other sections has assisted to counterbalance this weakness (Johnson, 2015). These tendencies are anticipated to continue in the third quarter as well. Whereas Frito-Lay North America contributes to approximately a quarter of the organization's revenue, its share of the whole operating profit is almost 40%.  We expect the strong growth rates of FLNA to continue in future, improved by the sections venture into new goods and healthy snacks. again, the organization has extended the Simply sub-line by introducing new packages varieties with the Simply variety pack and a 3-flavor line-up of one-serve packages for Simply Lay's, Cheetos, and Doritos offerings. To address customers desire for greater flavor and product variety in single-serve multi-packs, the organization launched a 20-count family fun mix that comprises of a variety of goods, including Lay's, Cheetos, and Ruffle's, with an expanded flavors mix, which helped drive approximately 13 % net revenue growth in the whole variety pack business. 
The company's revenue has increased since 2016, with the quarter ending September 30th, 2018 recording revenue of close to $ 16.5B, a 1.58% increase from the previous year, 2017. This clearly shows us a trend in high-profit-margin compared to other companies. Under customer class, there is a clear evident increase in revenue. Others had a big growth percentage and higher revenue, which clearly shows there is a big area where the company can focus on growth. Even though international accounts might have a small growth rate at just 1.7 %, the gross profit is extremely high at 51.7 % which clearly shows us a trend in high-profit-margin that all the others. The company should realize that they should market to every area possible and consider the demographics of the business so as to sustain growth with their marketing strategies. For those areas that require assistance revising their decline in growth, a better look at the 4 Ps of marketing might be the best strategy to assist them to grow in their areas. Paying attention to the product they carry, their pricing strategy along with the way it is being endorsed for the area it is in the market share is key to a victorious market approach. Technology and innovation are of significant importance and very key for growth in the specific market for both their new products and for production expenses solutions(Johnson, 2015). A company might gain highly through looking for more efficient approaches of manufacturing their goods which in turn can offer their clients with lower prices which can assist the negatively affected accounts to recover their losses or basically plainly have higher revenues. 

Part 2 

Company Summary
PepsiCo, Inc. is an international food and beverages organization, mostly known by its famous brands like Pepsi-Cola and Frito-Lay. The company was incorporated in 1919 in Delaware and reincorporated in 1986 in North Carolina. It is a leading international food and beverage company with a complementary portfolio of the above-mentioned brands, among others. Through its tasks, accredited bottlers, contract manufacturers and other third parties, the corporation makes, markets, dispenses, and vends a wide variety of drinks, foods, and refreshments in more than 180 nations and territories (POMMER, 2014). The most visible line item in PepsiCo's balance sheet is the increase in long-term debt onuses in fiscal 2014-2015, as well as a comparatively big increase in short-term debt compulsions in fiscal 2016. In the income statement, we see that top-line income has been decreasing since fiscal 2015 at a CAGR of -1.06%. Besides, taking considering that fiscal 2016 results consist of an extra week of results, which increased 2016 net revenue by $658 million, it becomes apparent that PepsiCo's revenue making abilities have not immensely improved in spite of the implementation of some cost-cutting processes.
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